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n 2015, Uganda's maternal mortality ratio (MMR) is 368 per 100,000 live births, which declined by 30% for the last 15 years.

However it is still higher than global MMR of 216 per 100,000 live births. Butaleja district is one of 111 districts in Uganda
whose maternal mortality and under- ve mortality are high. We used three delay models on maternal and child health to
analyze the causes of maternal and under- ve mortality in Butaleja district and planned health programs to address the causes
of the problems.  ese four-year programs have been implemented since 2015. According to problem analysis of maternal and
child mortality and morbidity in Butaleja, we categorized the causes of the problems into three parts. Based on the problem
analysis, we did objective analysis and set goals, outcomes, outputs and inputs. We conducted a mid-term review (MTR) in
July 2017 to evaluate the projects implemented since 2015. By comparing the result from baseline survey and MTR, we have
looked at changes in indicators that threaten maternal and child health. We have achieved some of the project’s outcomes as
we expected in the beginning of the project. For example, the proportion of mothers who attended ANC at or before 16 weeks
for the most recent child birth has changed from 29.7% in the baseline survey to 72.5% in MTR, showing 42.8% increase (95%
Cl: 37.1-48.1%, p-value <0.001) However, some of the outcomes have not been achieved as much as we foreseen. For example,
the proportion of mothers who initiated breast feeding within one hour of birth for the most recent child birth has only 0.8%
increase between baseline survey and MTR as showing 80.8% and 81.6%, respectively (95% CI: -3.9-5.6%, p-value: 0.735).
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