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SEVIUDFI

Members of the community health worker (CHW) workforce have new opportunities to work within the health care
system. These opportunities come with questions and challenges about the roles CHWs can play and their specific
capacity building and training needs. We use a mixed methods approach including a cross sectional survey of 265
CHWs and qualitative interviews with a sub-set of survey respondents (n=23) to gather perspectives from CHWSs
about ust consider new and creative opportunities to expand and enhance

the workforce. Critical workforces such as Community Health Workers
(CHWSs) are one approach to simultaneously build upon community
infrastructure and enhance the capacity of the health care workforce
$@CHWs are quickly becoming an important part of the health care
workforce 2-5@and these unique team members provide an
opportunity for health care systems to meaningfully address disparities
and create a more diverse and culturally competent workforce.

As trusted members of the community they serve, CHWs are able to
address some of the most pressing needs of the countrys most
vulnerable populations through prevention, health education, cultural
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KHDOWK GHSDIDAYBHRWKHUY ZKR DUH DWWHPSWLQJ WR LQFOXGH
&+:¥V DV PHPEHUV Rl WKH KHDOWK FDUH WHDP DERXW WKHLU SURIHVVLRQDO
GHYHORSPHQW QHHGYV

OHWKRGYV
‘H XVH D PL[HG PHWKRGV DSSURDFK LQFOXGLQJ D FURVV VHFWLRQDO
VXUYH\ RI &+:V UHFUXLWHG WKURXJK WKH $PHULFDQ 3XEOLF +HDOWK

$VVRFLDWLRQ VSRYVRYVMGUBISWMVHQWHG  &+: QHWZRUNV

DQG DVVRFLDWLRQV IURP VWDWHY FROOHFWHG ‘H GLVVHPLQDWHG DQ RQOLQH
6XUYH\ ORQNH\ VXUYH\ ZKLFK LQFOXGHG TXHVWLRQV DQG UHVSRQVH

RSWLRQV LQFOXGHG PXOWLSOH FKRLFH RSHQ HQGHG DQG /LNHUW VFDOH $
VXEVHW RI VXUYH\ V¥HVFWIRQDONREX\DH@LQJI DQG

SURIHVVLRQDO GHYHORSPHQW QHHGY 5HVSRQGHQWYV ZHUH DVNHG WR UDQN
FRPPRQ &+: VNLOOV DQG UROHV DV EHJLQQHU LQWHUPHGLDWH RU DGYDQFHG

$00 PDWHULDOV ZHUH SLORW WHVWHG ZLWK IRXU FXUUHQW &+:V SULRU WR
GLVWULEXWLRQ DQG ZRUG FKRLFH DQG VHQWHQFH FRQVWUXFWLRQV ZHUH DVNHG D\
DQ HLJKWK JUDGH UHDGLQJ OHYHO 'DWD IURP WKH VXUYH\ ZHUH LPSRUWHG LQWR
6366 YHUVLRQ ‘H UDQ GHVFULSWLYH VWDWLVWLFV DQG ELYDULDWH DQDO\VHV RI
TXHVWLRQV WDUJHWHG DW XQGHUVWDQGLQJ FDSDFLW\ EXLOGLQJ DQG WUDLQLQJ
QHHGV ZLWKLQ KHDOWK FDUH VHWWLQJV :H VXPPHG WUDLQLQJ TXHVWLRQ
/ILNHUW VEFDOH UHVSRQVHV WR FUHDWH D FRPSRVLWH VFRUH DQG UDQ FRUUHODWLR
IRU YDULRXV GHPRJUDSKLF YDULDEOHV DQG WKHLU IHHOLQJV RI EHLQJ ZHOO
WUDLBHBRU\ ,5% DSSURYHG DOO DVSHFWV RI WKLV VWXG\

$W WKH HQG RI WKH VXUYH\ SDUWLFLSDQWY ZHUH DVNHG LI WKH\ ZRXOG OLNH
WR EH SDUW RI DQ LQWHUYLHZ WR OHDUQ PRUH DERXW WKHLU ZRUN DV &+:V :H
FRQGXFWHG VHPL VWUXFWXUHG SKRQH LQWHUYLHZV ZLWK &+:V IURP
VWDWHY DQG WKH ’'LMVSWUILRW LISIDORIOXPHEVW LIDWRU UHFHLYHG
LOQIRUPHG YHUEDO FRQVHQW SULRU WR WKH LOWHUYLHZ DQG SHUPLVVLRQ WR
UHFRUKE LW






VNLOOV DQG LV LPSRUWDQW DV WKH\ JDLQ H[SHULHQFH RQ WKH MRE
JXUWKHUPRUH KDYLQJ WKH RSSRUWXQLW\ WR VKDUH ZKDW WKH\ KDYH OHDUQHG
ZKLOH ZRUNLQJ LQ FRPPXQLWLHV WKURXJK QHWZRUNLQJ ZLWK RWKHU &+:V

DQG RQVLWH VXSHUYLVLRQ DUH HVVHQWLDO FRPSRQHQWYV RI IHHOLQJ ZHOO
HTXLSSHG WR FDUU\ RXW WKHLU UROHV )RU H[DPSOH ZKHQ GHVFULELQJ KHU
VXSHUYLVRU RQH &+: VWDWHG f>6KH@ LV YHU\ NQRZOHGJHDEOH KDYLQJ
EHHQ DQ HPHUJHQF\ URRP VRFLDO ZRUNHU IRU PDQ\ \HDUV DQG WKHUHdIV MXVW
D QXPEHWWBNKDW DUH YHU\ NQRZOHGJHDEOH ZLWK FRPPXQLW\

UHVRXUFHV H DOVR VXSSRUW HDFK RWKHU LI WKHUHdV JRLQJ WR EH D
FKDOOHQJLQJ KRPH YLVLW RU D QHZ FOLHQW >n@ ZH DUH ERWK ZRUNLQJ IRU WKH
JRRG RI WKH SDWLHQW g

(LJKW LQ WHQ RI &+:V LQ WKH VXUYH\ VWDWHG WKDW WKH\ IHHO ZHOO
WUDLQHG WR FDUU\ RXW WKHLU GXWLHV ,Q DGGLWLRQ ZH UDQ FRUUHODWLRQV R
YDULRXV GHPRJUDSKLF DQG RUJDQL]DWLRQDO FKDUDFWHULVWLFV RI WKH &+:V
DQG WKH WUDLQLQJ FRIPSRVEWRGUMPPWH RORH[LVWYV
EHWZHHQ WKH WUDLQLQJ FRPSRVLWH VFRUH DQG QXPEHU RI &+:V LQ WKH
RUJDQL]DWLRQ QXPEHU RI SDWLHQWV &+:V VHUYH QXPEHU RI SDWLHQWYV WKH
RUJDQL]DWLRQ VHUYHV QXPEHU RI \HDUV DV D &+: RU QXPEHU RI &+:V
LQ WKH RUJBQQXPWHB@I \HDUV DW WKH RUJDQL]DWLRQ KRZHYHU
ZDV SRVLWLYHO\ FRUUHODWHG ZLWK WKH VWDWHPHQW f, IHHO ZHOO WUDLQHG WR F
RXW P\ GXWLHV DV D &+:g 5 Q 1R
VLIQL}FDQW



HJ FUHDWLQJ VXVWDLQDEOH RUJDQL]DWLRQV WKDW FDQ UHVSRQG WR
FRPPXQLW\ QHHGV DQG V\VWHP OHYHO H J IXQFWLRQVY DQG VWUXFWXUHVY WKDW
VXSSRUW SURJUDPV DQG DFWLYLWLHVY WKDW FXW DFURVV RUJDQL]DWLRQV DQG
JRYHUQPHQW XQLWV PD\ DVVLVW LQ DGGUHVVLQJ ZRUNIRUFH QHHGV $V

&+:V FRQWLQXH WR JDLQ UHFRIJQLWLRQ LQ KHDOWK DUH VHWWLQJV
RSSRUWXQLWLHV ZLOO FRQWLQBHIWHBROAHHWJIH DQG UHTXLUH FOHDUO\

DQG VNLOOV IRU &+:V ZRUNLQJ LQ FDUH WHDPV :HOO HVWDEOLVKHG UROHV DQG
VNLOOV WUDLQLQJ DQG FDSDFLW\ EXLOGLQJ QHHGV ZLOO DOORZ &+:V WR
FRQWULEXWH WKHLU VWUHQJWKY WR LPSURYH SDWLHQW FHQWUHG FDUH

SHIHUHQFHYV

-DFNVRQ & *UDFLD -1 $GGUHVVLQ) +HDOWK DQG +HDOWK &DUH
'LVSDUIHBWIRIOH RI D 'LYHUVH :RUNIRUFH DQG WKH 6RFLDO "HWHUPLQDQWYV
RI +HDOWK 3XEOLF +HDOWK 5HSRUWYV



	Contents
	Capacity Building and Training Needs for Community Health Workers Working in Health Care Organizations
	Abstract
	Keywords:
	Introduction
	Methods
	Results
	Roles and skills: A point in time reflection by participating CHWs
	Learning needs and capacity building

	Discussion
	References




