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INTRODUCTION
In a profession where decision making cannot afford to be 

erroneous, it is rightly expected that proficiency, expertise and 
professionalism are well demonstrated in theory and practice (Wiles 
& Widerstrom, 2001; Nath & Clark, 2014). But if confidence is 
debased the bulk of the culpability goes to the medical practitioner and 
the systemic structure (Dennis, 2014). Over the years, investigation 
and prosecutions have resulted in the convictions of hundreds of 
proprietors, managers and staff members of nursing homes and other 
residential care facilities, cascading into the recovery of millions of 
dollars, and positive changes in training and supervisory procedures 
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• Leadership of self

• Leadership of others (teams, direct reports)

• Leadership of organisations within systems

Leadership of self or personal leadership refers to the embers 
of influence that one has to change oneself (Mohapel & Dickson, 
2007). Adjustments must appeal to clinicians at an individual level 
in order to change the behaviours of clinicians in general (Swanwick 
& McKimm, 2011b). Leadership of others relates to concepts of 
supervisory leadership which may relate to both formal structural 
leadership positions and also less formal, influential processes 
(Mohapel & Dickson, 2007). That is, leadership in a structural sense 
may be symbolic as well as practical but individual personality traits 
are also important in persuading and inspiring others and both may 
combine to influence cultural factors (Mohapel and Dickson, 2007). 
Leadership of organisations effectively refers to strategic leadership. 
Mohapel and Dickson (2007) suggest that strategic leadership is 
one of the key elements in increasing physician engagement, but is 
insufficient without the other two aspects. 



http://www.nhsleaedershipqualities.nhs.uk/
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