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Introduction
Obesity is a complex, multifactorial, and largely preventable 

disease that increases the risks of a range of diseases for adults. This 
includes higher rates of complications and serious illness from 
COVID-19, as well as type 2 diabetes, high blood pressure, heart 
disease, stroke, arthritis, depression, sleep apnea, liver disease, kidney 
disease, gallbladder disease, pregnancy complications, infertility, 
many cancers, and overall mortality [1]. Obesity and its repercussions 
constitute an important source of morbidity, impaired quality of life, 
and its complications can have a major bearing on life expectancy [2]. 
North Carolina has the 20th highest adult obesity rate in the nation, 
while ranking 12th in the nation for diabetes and 13th in the nation for 
hypertension, both of which are considered obesity related diseases [3]. 
Although public awareness has increased concerning obesity, nearly 
two-thirds of Americans are overweight or obese [4]. An estimated 
45 million Americans go on diets annually and spend $33 billion on 
weight loss products [4]. Nationally, as few as 5% of those individuals 
will maintain the weight loss long-term [4].

At the Retail Health Clinic (RHC), the overall initial success rate of 
losing weight is high, but the sustainment of weight loss after 3 months 
is low. RHC is located within the southeastern portion of North 
Carolina. It is privately-owned by a Family Nurse Practitioner (FNP) 
and Pharmacist which oversee the daily operations for the clinic and 
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and integrated partner in the healthcare system [5]. Since the first retail 
health clinics were established in the industry almost twenty years 
ago, there has been an increased establishment of locations by major 
business chains such as CVS Clinic, Rite-Aid, Walgreens, and Target as 
well as independent owners. CCA estimates there are over 2,000 retail 
health clinics nationally.

Problem Description

The Center for Disease Control and Prevention (CDC) [6] defines 
obesity as having a weight that exceeds a healthy weight based on 
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and motivational interviewing which incorporate using the 5 A’s (Ask, 
Advise, Assess, Assist, and Arrange) throughout patient encounters 
[19]. This adapted interview model is a meaningful addition into a 
collaborative and therapeutic relationship between the provider and 
patient that allows directed conversations tailored to address physical, 
psychological, and environmental obstacles that lead to increased 
adherence to lifestyle modifications [19].

Stelter R [20] described a single case study analysis of a coaching 
intervention with a focus on weight-loss which was conducted over 10 
sessions throughout a period of 17 months. The client from the case 
study was a well-educated female that had attempted weight loss on 
numerous occasions with minimal to no lasting effects. The summary 
of positive results was not only inclusive of a 12 kg weight loss, but 
a reported improved mindfulness, increased physical activity, greater 
focus, and self-empowerment to make better decisions.

Prior to implementing motivational interviewing in both articles, 
providers had to be educated on what would be addressed in the 
encounters. Time constraint is a reoccurring challenge confronted by 
providers. The 5 A’s is a time-efficient model that is easily adaptable to a 
comprehensive examination or simplified to meet the time constraints 
of a focused interview [19]. Nurse practitioners are in a unique 
position to offer first-line assistance with weight loss management. 
Implementing the use of motivational interviewing at RHC could have 
a positive influence on how we approach weight loss, enhance patient 
satisfaction, and improve sustainment of weight loss.

Rationale

As people pursue strategies to achieve effective weight loss, one of 
the ongoing challenges experienced by patients is the ability to sustain 
weight loss. Dorothea Elizabeth Orem’s self-care theory of nursing 
can be utilized as the conceptual framework for facilitating sustained 
weight loss in the retail health setting. Dorothea E. Orem is one of 
America’s most influential nursing theorists that have shaped how 
we define nursing roles and changed our approach to clinical practice 
issues. The major concepts of this theory will be further explored in 
this formal report. Motivational interviewing and peer coaching are the 
interventions being integrated to further improve lifestyle choices.

Orem formulated her concept of nursing in relation to self-
care as part of a study on the organization and administration of 
hospitals, which she conducted at the Indiana State Department of 
Health. Orem used both philosophical and scientific methods in 
developing her insight and conclusions pertaining to the theory. Her 
major theoretical contributions and assertions were validated based 
on extensive empirical evidence. Her views are widely embraced by 
the nursing community. The central idea of the theory of self-care 
deficit is an abstract concept that, when expressed in terms of action 
limitations, provides guides for the selection of methods for helping 
and understanding patient roles in self-care. Orem labels her self-care 
deficit theory of nursing as a general theory composed of the following 
three related constituent theories:

�e theory of self-care: which describes why and how people care 
for themselves. It is foundational to the others, expresses the purpose, 
methods, and outcome of taking care of self. There are five concepts 
embedded within Orem’s self-care theory. They include self-care, self-
care agency (ability to care for oneself and regulate their own human 
functioning), self-care requisite (These self-care requisites exist for 
persons who are ill or injured, who have specific forms of pathological 
conditions or disorders, including defects and disabilities, and who are 
under medical diagnosis and treatment. This is required for self-care 

to occur.), basic conditioning factors (socioeconomic, water, air), and 
health (primary goal).

�e theory of self-care de�cit: which describe and explains why 
people can be helped through nursing? It further provides the reason a 
person may benefit from nursing.

�e theory of nursing systems: which describe and explains 
relationships that must be brought about and maintained for nursing 
to be produced? It is identified as the unifying theory and includes all 
the essential elements.

Key concepts of the theory can be utilized as the foundation for 
facilitating sustained weight loss in the retail health setting. Millions 
of patients seek assistance with weight loss programs daily; however, 
sustainment of weight loss efforts is often challenging. Self-care is 
a learned behavior that is done voluntarily to achieve or maintain 
health. Some of the barriers to achieving weight loss that have been 
verbalized by patients at RHC include lack of support, limited time 
to follow up in the clinic, diet recommendations are unreasonable, 
costs, and overeating provides an outlet for stress relief or boredom. By 
assisting patients with the adoption of more favorable self-care choices, 
sustainment of weight loss will become more obtainable (Graph 1).

The primary barrier identified by healthcare providers surveyed 
in the retail health setting includes the inconsistency of follow up 
and ability to connect with patients. When patients seek assistance 
with weight loss, they are encouraged to return weekly. This enables 
providers to review meal tracker sheets, discuss progress, or potential 
hurdles. Unfortunately, some patients will enter the clinic initially and 
receive prescription medications to assist with weight loss; however, 
follow up is often less than optimal. Respectively, patients should 
return weekly for consultation. Based on a review of approximately 
fifty charts, patients that followed up weekly in our retail health clinic 
achieved a greater overall weight loss and sustained it throughout the 
3-month program. Orem’s theory is an ideal model for empowering 
patients to take an active role in their weight loss process.

Speci�c Aims

The aim of this quality project (QI) is to implement the use of 
motivational interviewing in the retail health setting to achieve quality 
patient outcomes. The use of motivational interviewing will provide 
a comprehensive method to address nutrition, diet, exercise, sleep, 
and medication adherence. The overall goal of the QI measure will 

Graph 1: Key theoretical concepts.
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be a larger amount of weight loss for patients in a 3-month period, 
decreased waste circumference and increased patient satisfaction with 
provider interactions, improved blood pressure readings, and overall 
sustainment of weight loss. Through improved self-care measures and 
a reduction in weight, this will have a profound long-term impact on 
morbidity and mortality associated with obesity.

Context
This project took place at a Retail Health Clinic (RHC) in 

southeastern North Carolina. This clinic serves approximately 120 
patients weekly seeking treatment for minor acute care conditions, 
primary prevention, and weight loss. Approximately 60% of those visits 
are designated to weight loss. There was a total of three providers that 
solely managed the clinic, all of which are Family Nurse Practitioners 
(FNP’s), working rotating shifts. Patients were seen during clinic hours 
on a walk-in basis and designated appointments are not available. The 
intervention was feasible for the providers and easily integrated into a 
typical work week. The use of motivational interviewing did not require 
any special equipment or external resources.

The motivational interviewing was open to all patients desiring 
weight loss and met inclusion criteria. Participants in the QI project 
consisted of both male and females, having a BMI of 25 or higher, 
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were quite motivated, and 14 were extremely motivated.

•	 Question 2: “How motivated are you to change your eating 
habits at this time?” Of the thirty-six patients, three were somewhat 
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