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Results
The Table 1 below shows the revenue and related expenses

associated with the digital TC/PC model resulting in an additional
$1M of lab revenue within the first year of launching the program. The
revenue represents a blend of TC billed, additional stains ordered, and
some global and consulting requests. Fixed expenses for the slide
scanner and annual maintenance, and addition of two FTE for IT
support and customer service are not included in the analysis. As slide
referrals increase, the economies of scale dramatically impact both the
fixed and some variable costs. In addition, as more WSI systems are
FDA approved for primary diagnosis, shipping costs associated with
slides sent back for confirmation will be eliminated. Shipping costs
currently represent almost 18% of the total variable cost.

Variable expense $ Cost/slide Revenue/slide Gross margin

Technical prep $8.57

Logistics/shipping $4.28

Billing $0.78

Sales $0.97

Scanning $0.5

Other $1.75

Total $16.85 $26-$32* 35%-47%

Table 1: The
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