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Introduction

�e technique that metaphors for an individual strong point, 
course and determination of attempt in the way to achieve a impartial. 
Motivation may be derivative in an easy term with the help of this 
people majorly focused on positive things. E�ectual and brilliance are 
completely based on the motivational level of workers working in the 
organisation. Contemplation the needs of employees and inspiring 
them are not a uncomplicated job to �nd out the diversi�cation 
method for motivating on the employees but tactlessly they are 
not clear. Jim Claussen have been disobedient with and they didn’t 
understand how can they alteration the issues between the employees. 
�e main purpose of management is to focus on the workforce and this 
thing helps to enhancing the company’s e�ciency. For last decade old 
organizations cultures were totally di�erent with the new one; strong 
connection between the workers and company is a tool for achieve 
the necessities of varying work surroundings. Jim Claussen have been 
launched a new system in term of e�ciency ; and that system helps 
to decrease the tension of their employees and it will be create a great 
impact on workers life. Business is fully depend on the involvement of a 
worker accepts to sanctuary their identi�able job, dwindling e�ciency 
and individual anxieties about their own imminent. In the current 
scenario the major concern is that misunderstanding; current time 
every organisation try to manage these king of mischiefs because this 
is the major concern in the globalized world. Companies build up their 
new policies for upcoming future. When corporation acclimatizing this 
optimistic mind set, they achieve the whole thing whatever they want; 
due to this corporation having a clear apparition on their targets [1].

Major Issues of Case Study 

�t�� Old people le� the company due to de-motivation within the 
company
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Abstract

�7�K�H���P�D�M�R�U���S�X�U�S�R�V�H���R�I���W�K�L�V���V�W�D�W�H�P�H�Q�W���L�V���W�R���¿�Q�G���W�K�H���V�R�O�X�W�L�R�Q���I�R�U���W�K�H���H�P�S�O�R�\�H�H�¶�V���P�R�W�L�Y�D�W�L�R�Q���L�Q���W�K�H���F�U�D�V�K�L�Q�J���H�F�R�Q�R�P�\����
�7�K�L�V���V�W�D�W�H�P�H�Q�W���F�R�Q�V�L�G�H�U�L�Q�J���Z�L�W�K���W�K�H���0�R�U�J�D�Q���0�R�H�¶�V���F�K�H�P�L�V�W���� �W�K�H�\�� �K�D�G���E�H�H�Q���I�D�F�H�G���D���G�L�V�W�U�H�V�V���G�X�H���W�R���Q�H�J�O�L�J�H�Q�F�H���R�I��
�P�R�W�L�Y�D�W�L�R�Q�D�O���I�D�F�W�R�U���Z�L�W�K���W�K�H�L�U���H�P�S�O�R�\�H�H�V���D�Q�G���G�X�H���W�R���W�K�L�V���W�K�L�Q�J���W�K�H�L�U���U�H�Y�H�Q�X�H���Z�H�U�H���G�H�F�O�L�Q�H�G���D�Q�G���W�K�D�W�¶�V���W�K�H���U�H�D�V�R�Q���W�K�H�\��
�K�D�Y�H���E�H�H�Q���I�D�F�L�Q�J���W�K�H���V�H�U�L�R�X�V���H�F�R�Q�R�P�L�F���E�L�Q�G�����7�K�H���V�L�J�Q�L�¿�F�D�Q�F�H���V�K�R�Z�V���W�K�D�W���W�K�H���H�P�S�O�R�\�H�H�V���R�I���0�R�U�J�D�Q���0�R�H�¶�V���Z�H�U�H���Q�R�W��
persuaded with their Protagonists and Accountabilities; due to this thing their employer were leave the organisation 
on daily basis. In this statement I majorly focus on how management can motivate their employees to generate more 
�D�Q�G���P�R�U�H���U�H�Y�H�Q�X�H�"���,���K�D�Y�H���S�R�L�Q�W���R�X�W���W�K�H���¿�Y�H���S�U�L�Q�F�L�S�O�H�V���Z�K�L�F�K���\�R�X���S�U�R�Y�L�G�H���P�H���D�Q�G���S�U�R�Y�L�G�H���Z�K�L�F�K���R�Q�H���L�V���E�H�V�W���I�R�U���W�K�H��
Morgan Moe employees. With the help of this statement student can easily understand how they can motivate the 
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informed and stable work force. A mostly worker thinks that their 
Human resource department were not so much powerful and also they 
were not so much able to handle the pressure of economic downturn; 
due to this thing they resigned the job. In the current scenario every 
organization necessitates to implement the inspirational methods 
for supporting in the tough period. �ere are various points which 
management has to build up the inspiration level in their employees 
[2].
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management people believes that preference is the correct thing in the 
tough phase of economy [4].

During tricky economic environment, the struggle for custom 
intensi�es; clients become far more optional in their expenditure and 
focal point on being paid the most out of their money. So it’s vital 
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�t�� Worker have a �awless intellect of determination

�t�� Continuously conversing the info with the workers; due to this 
thing they can perform better

�t�� Workers should be contribute in decision making
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