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technical and commercial, with di erent priorities may rely on their
leadership abilities to bridge these di erent institutional worlds with
their complex interdependencies and inherent tensions [9].
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In 2007 the Chronic Disease Management Network (CDM-
Net) project was funded and undertaken by a collaboration of
twelve Australian and international organisations that was led by
an innovative small enterprise, Precedence Health Care (PHC) [10].
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interview schedule with eight sub-headings was purposively developed
for these interviews (Box 1).

Data analysis

Data were analyzed according to the framework method [12], and
veri ed independently by two investigators; when therewasadi erence
of opinion, discussion was held until agreement was reached [13,14].
Findings are reported and discussed under the interview schedule’s
sub-headings.

Ethics

Ethics approval was obtained the Monash University Standing
Committee on Ethics in Research Involving Humans.

Findings
Expectations at the beginning of the project

Everyone’s expectation was that the team would develop a service
and conduct research according to the project brief [4,8]. ... if we
can do that we could make a signi cant di erence to the way in which
chronically ill people are managed...” (P-1) As a ‘groundbreaking,
innovative system’ it was anticipated that education would be needed
to “... get doctors and other health professionals used to it...” (P-3). For
those involved in the system development, there was an expectation
that there would be a “... product with a future market, both in Australia
and overseas ...” (P-4, P-5). Whereas for those involved in the research
component,

. if we come out of this project with some understanding of
working dynamics between the organisations, establish a framework for
collaboration, enroll a modest number of GPs and patients, and get our
processes it right, then... my expectations have been lled (P-8).

The collaborative relationships in the project
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thought to have] kind of burdened or slowed down the rate of adoption
of CDMS in the eld...” (P-3).

To resolve these tensions, one leader spent a full day speaking
to relevant stakeholders to understand the relationship between the
commercial and research components.  is resulted in “... all of us
trying to understand what the others’ objectives were ...” (P-7). It was
realised that both the research and commercial interests were both
important to improving quality services for patients with chronic
disease [8,9,15,16].

....it has been challenging and it forced us to highlight the di erent
expectations around accountability, di erent perspectives, other parties
wanted technology and commercialisation, which was a di erent
perspective from where | was...(P-11).

Perception of outcomes/benefits of the project

e most immediate bene t was to demonstrate an e-Health
initiative that works; that a piece of so ware which takes a range of data
input can produce a GPMP and TCA, for getting research evidence
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introduce eHealth initiatives into general practice. All were supportive
of the collaboration, and the majority attended meetings where
challenges, plans and possible solutions were discussed [2-4]. Not
unexpectedly, the opinions and anticipated outcomes varied depending
on whether the organization’s focus was business or research oriented,
but were not so disconnected that the impact on working relationships
and project outcomes was primarily negative [5,6].

Process challenges, such a legal agreements, attending meetings and
dealing with budgets, were experienced by both groups and provided
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